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work with cualrpersons regarding the criteria for suc

sed.

departments@are to be reviewed and updated periodicad

romotion process was also discussed. The policy is t
for promotibn cases. Comments by those balloting an
optional. Ballots and information regarding teachin%
are to be kept in the Dean's file.
ommendatlons!have been decided upon in the Dean's offl
to be communicated to the individual faculty member.
om department or area, chairperson, college committee
then forwardgd to the Vice President for Graduate Stu

ic Affairs."
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d and that the Faculty Council passed t
Senate type!of governmment. That amendment included
the entire voting faculty of Texas Tech University.
nd ballots afe due by November 16, 1977. In the mean
brable actioy by the faculty, Dr. Mackey has consent
n of the Board of Regents meeting for December. If t
is, it will be removed from the agenda of the Board.
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REPORT OF THE COMMI

DC COMMITTEE1T0 REVIEW TENURE POLICY - Jacqgelin Coll
b ad hoc co

bthing more to report and that it would be January or
Fhe hands of |the Executive Committee.

PTEE ON COMMITTEES - Darrell Vines
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which, if approved
president and from

bd to the Eiicutive Committee for its approval a list
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consideration. He is hdqre now to inform this committee of his disposition of
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On the Code of Stuient Affairs |Committee there is a vacancy left by Dar
Barnum who is no l¢nger at this university. The Committee on Committee
submit two names, from which the Vice President for Student Affairs wil
one to fill this vgcancy. The Library Committee has two vacancies and
on Committees suggests three names for consideration by the Vice Presid
Academic Affairs. ]On the Conv¢cations Comnittee there is one vacancy a
Committee on Commiftees suggests three names from which the Vice Presid
Academic Affairs cpn £ill that vacancy. Vines moved that the Executive
forward the names ¢n this listito the proper vice presidents. Wilson s
The motion carried | ’

Vines continupd with the #eport from the Committee on Committees w
update on the Stanfling Committees of the Faculty Council. Orientation
Faculty Committee yas recommenﬁed to be deleted and this has been done.

qid T.

will

select

he Committee
nt for

d the

gnt for
Committee
gconded.

qth an
for New
Admissions

and Retentions Compittee has béen merged with Admissions and Registratigns Committee
and is no longer a] Standing Committee of the Faculty Council, but a TTUJTTUSM

Committee. This whs done on the recommendation of the Executive Commit
the Faculty Counci|l. Presently the Standing Committees are: Grievance
Budget Advisory Copmittee, and|Academic Affairs and Status Committee.
of these committeefp accompany the minutes.)
S
Smith moved that the Executive Committee name Ron Schillereff of

tee of
Committee,
Membership

nance to

the Grievance Commiittee. Wade|seconded. The motion carried by voice

1

Vines will chlck with Morganti's office on the Budget Advisory Co
and submit two names as nominees to that committee.

The Committee] on Committees has asked the Academic Affairs and St
Committee to rewrifte its charge, as they see the needs at Tech, submit
proposal to the Committee on Cpmmittees, and then it will be referred t

should begin meeting.

REPORT ON GRADE APHEALS POLICY AND PROCEDURES - Charles Hardwick, VP for

1

mittee by reminding it that Hardwick furnp
At its Oct

[pade recommendations and those were forwarded to Hard

Bell briefed the Hxecutive Co

te.

ittee

Fus
Cheir

b the
Faculty

W

i shed this
bber meeting
wick for his
its

recommendations. :

Hardwick stated tHat the primiry purpose of this whole thing is to estaplish a
uniform grade appeals pdlicy and procedures which can be printed in the handbpok, and to
have a policy which the|students understand. Hewas pleased with the final draft except
for one point and that Js the matter of who appoints the committees. Hardwick disagrees
with the Executive Commjttee's recommendations at this point. He feels the Pean, who
has the responsibility ¢f enforcing /the policy or certifying grades, should hpve thed

‘ t woul

authority to appoint to
render fair and impartijl judgment.

the cdmmitt%e those persors who he feels in his judgm
! In his opinion the Dean should appoint

|

|1 members,

Academic Affairs
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ick stated that there would be a possibility of the
committee tP hear each case.

VI. PLAN FOR REVIEW OF TENURED FACUL@Y - Charles Hardwick, VP for Academic A

At a Board of Regerjts meeting ih the Spring where it had under consider

request for tenure and
members are reviewed.
the Executive Committee
the Vice President for
at its July meeting as
procedures all faculty

members or tenured facullty members,
report which is filed in December refquiring each faculty member to summarize

activities of the past
instituted within the c
department chairperson
summaries are carefully

Another way all fag

increases, tenure, promI

and some probationary f
progress.

Finally, there is

|
|

omotion, thb question was raised about how tenured
e Board askbd for a document outlining these proced
as been given coples of a report drafted in the off
ademic Affaﬁrs. This was presented to the Board of
draft document. This draft shows that under three
mbers at this university, whether they are probatio
re reviewed each year. One is the annu

ar, 1istintheaching responsibilities, teaching inn
riculum, research projects, research funding, etc.
ds his report to this and it is forwarded to the De
scrutinized at the college level.

ultymembersLare reviewed each year is the review fo
ion and so forth. This is the chairperson's respon
ulty are counseled by the chairperson each year to

graduate and undergraduate review programs which are conducted by the office

Graduate Dean and the A
where each department i

These reports are
can determine the stren
Each faculty member is
(made up of faculty men
to students currently en
All information is then
department has a chance
President and the Gradu

This is an excellerft way to seel who is contributing and who isn't, to s

and strengths of faculty

Hardwick felt that
mechanisms for reviewing
that the present system
certainly would serve ag

One was, who is going td

he process w#ereby faculty methbers are reviewed thro

demic Vice President. This is a departmental revie
being reviewed on a ten year cycle with a five year

most effecthve and useful means by which the Admini
hs and weakpesses of each department with regard to
quired to submit a vita, is interviewed by an inter
rs), questionnaires are sent to former students, gr
lled: Outside consultants are brought in to review
ompiled into a report which is :sent to the departme
o respond. | Everything is then reviewed by the Acad
te Dean, then a final report is sent to the Presiden

and departments.
|
1
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fion a
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ifferent
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| faculty
his/her
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he
h .

These

merit

ibility
i scuss

bh the

of the
process

ipdate.

fration

fts faculty.
f1 committee
Huates, and
fhe programs.

The

b weaknesses

in all three|l ways he mentioned, the Administration hgp adequate
non-tenured| and tenured faculty members. It is his |ppinion
only needs refining or perhaps a little more formalizipg and it
a adequate lcheck on tenured faculty.
In the discussion Which followed Hardwick's statements several questionsg| came up.
review the department chairpersons, the deans and the administra-
reviewed by b supervisor. The Board of Regents revigps the

tion? Answer: each is
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President, the Presidentg
reviews the Deans, Dean
some way by which the £
Hardwick felt that this
Administrators do not h
their immediate superviI

During. a. general d;
reply was "no." Deans |
makes recommendations.
committee.

It was mentioned t
and certainly within a
of reviewing chairperso

VII. OTHER BUSINESS

There was no other

/gf

CLARIFICATION OH

!

iat Committee
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reviews the Vice President, the Academic Vice Presi
review the |{Chairpersons. It was asked if there sho
culty can p}rticipate in evaluation of the administr

o S 4 S v - Y

university will not have any such system anytime sooj
ve tenure ag administrators. They serve at the plea
ors, so fac%lty review of administrators would be in

scussion it \was asked if chairpersons are ever elect
orm a search committee when a vacancy occurs and thi
Appointmentd are made by the Dean on the advice of t

s B and C of the AAUP are working on thi
ew months should have some recommendations on the qus

S.

business and the meeting was declared adjourned at 4

Respectfully submitted,

Roland Smith, Secretary

Executive Committee
Faculty Council
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When members of the
recommendations" by a co
recommendations which re
the International Educaf
year, having met four ti

the Vice President and/or Graduate C

and did make recommendatf

OF SEPTEMBER 7, 1977, pp. 3-6
Committee o
mmittee, tha
quire action
ion Committe
mes, produci

n Committees reported that there were 'ng
t only meant that the committee made no

by the Executive Committee. For exampl
e was quite active during the 1976-77 ac4q
ng three complex sets of recommendations
ouncil. So, while the committee was acti

Hemic
Lo
re,

ions to the appropriate university officials, it did

ot

make any recommendations

which required action by the‘Executivg Committee.

Roland Smith, Secretary




GRIEVANCE COMMITTEE MEMBERS f

|

[ANDING COMMiTTEES OF THE FACULTY COUNCIL

|

Oberhelman, Harley
Ashdown, Don
Trost, Tom
Bohling, William
Schilereff, Ron

gJe

| BUDGET ADVISORY COMMITTEE MEM
1478 | Luchsinger, Louise 198(
1978 Rouse, R. L. 1978
1478 ? Kristiansen, M. 1980
1479 | Mattson, Bruce 1978
1481 o Roberts, Arthur 198
{ Lawrence, James 1981

ERS

ACADEMIC AFFAIAS AND STATUS COMMITTEEE MEMBERS
I

Rodse, Gene ‘ 1978
Varjn, W. P. { 1978

sen, Harry Y 1979
Sagks, Richard 1978
- Benyson, Dan §1> ' 1979
Blackwell, Lotup - 1979

The Committee on Commit

AC

|

es directed' these committees to function as follows?

Re
Su

for| endorsement, and presentation to the Executive

Co

BUDBET ADVISORY

EMIC AFFAIRS AND STATUS

i
ite your charter as you see the needs at TTU.
it your prohosal to the Committee on Committees

ittee of the Faculty Council.
i

"o

Opefate under previous charter unless .there are real
proplems, and tﬁ;n report to Committee on Committees

or

Sy e ey et

fxecutive Committee of the Faculty Council.

Opefate under previous charter unless there are real
pr;;lems, and then recruit assistance of Committee on

Co

GRIEVANCE COMMITTEE
1

ittees or Executive Committee of the Faculty Council
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